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ACHP Plc
STRATEGIC REPORT
The Directors present their Strategic Report for ACHP plc
(“the Company”) for the year ended 31 December 2019.
Principal activity and review of business
The Company owns 33% of the voting shares and 29% of
the economic rights in Asta Capital Limited (“Asta”).
Asta’s principal asset is Asta Managing Agency Limited,
one of the best performing third party managing agency
service providers in the Lloyd's market.
Development and financial performance during the
year
The principal key performance indicators for the
Company are:

Principal risks and uncertainties
In the ordinary course of business, the Company is
exposed to several financial risks including valuation risk,
credit risk and liquidity risk.
Valuation risk
The Company’s sole investment in Asta is held at fair
value. Determining its fair value requires estimation and
exposes the Company to potential gains or losses as a
result of any changes in this valuation.

•

Changes in the valuation of the investment in
Asta;

As this investment is not traded in an active market and
no quoted market price is available, the valuation, as
determined by an external party, and the suitability of
the pricing methodologies are reported to and
considered by the Company’s management to manage
this risk.

•

Results of operating activities during the period
comprising income received from the investment
in Asta less expenses incurred in operating the
Company;

Credit risk
The Company’s principal financial assets exposed to
credit risk are cash and cash equivalents.

•

Changes in cash and cash equivalents; and

•

Changes in borrowings.

The credit risk on these liquid funds is limited because
the counterparties are banks with high credit-ratings
assigned by international credit-rating agencies.

Operating profit from operations after finance costs for
the year to 31 December 2019 was £2.9 million (2018:
£(0.6) million).
In January 2019 Asta bought back shares from the
Company, which generated income of £3.3 million.
The proceeds from this transaction were used to repay,
in full, the Company’s borrowings of £1.7 million; to
finance a dividend paid to shareholders in May 2019 of
£1.2 million; and to fund operational expenses of £0.4
million.
Financial position at the reporting date
Net assets are £19.8 million compared to £16.4 million
as at the end of 2018.
The investment in Asta was revalued from £18.0 million
to £19.6 million as at 31 December 2019 using valuation
principles consistent with prior valuations.
Cash held remained constant at £0.2 million and other
net current assets have increased by £0.2 million.
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Liquidity risk
The Company is exposed to liquidity risk arising from the
need to fund its day-to-day operations as a holding
company for a single investment, its shareholding in Asta.
The Company relies on distributions from Asta to fund
the usual costs of operating its business. Such costs are
reducing over time.
As the Company does not control Asta, there is
uncertainty over the timing and quantum of distributions
from Asta. However, the underlying business of Asta has
consistently performed well and generated cash flows
that have enabled:





Preference dividend payments of £2.3 million;
Ordinary dividend payments of £0.8 million:
The redemption of all £6.5 million preference
shares previously owned by the Company over
the last four years; and
A repurchase of ordinary shares for £3.3 million.
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STRATEGIC REPORT (continued)
The Directors are of the view that the performance of
Asta in the future will be sufficient to generate the cash
flows required to finance the operations of this
Company.
Subsequent events
In January 2020 Asta bought back shares from the
Company, which generated a cash inflow of £2.4 million.
Impact of Covid-19
Since the start of 2020, there has been an outbreak of a
new Coronavirus, named Covid-19, which affects lungs
and airways. As at 25 March 2020, approximately
440,000 people across 196 countries around the world
have been recorded as being infected, with around
20,000 deaths associated with the disease. Many
countries have reacted to contain the spread of the virus
by implementing a ‘lock down’ policy to prevent
individuals leaving their homes, with around a quarter of
the world’s 7.8 bn population under lock down at this
date. There has been significant economic impact with
global stock indices around 30% down since January,
central banks in more than 50 countries cutting interest
rates, GBP down around 10% against USD and many
small businesses being ordered to close by governments.
There is a strong risk that a global recession will follow
the virus outbreak, with potential impacts on insured
values, insured businesses entering bankruptcy and
depressed asset values driving down capital availability.
There may also be claims for losses related to the
outbreak, both where the coverage for pandemics was
included in the policy and where it was excluded, but
insureds are challenging the basis of the exclusion.

Since 17th March 2020, Tawa Associates Limited, which
provides resources for the management and operations
of the Company, has implemented business continuity
plans which include a full working from home protocol.
The implementation has been successful with IT systems,
banking systems and infrastructure proving resilient and
allowing all staff to work effectively.
The valuation of the investment in Asta is dependent
upon the business performance of syndicates managed
by Asta and continuing business opportunities within the
Lloyd's insurance market. The impact of the Covid-19 on
the performance of syndicates and such business
opportunities within Lloyd's is currently uncertain but is
being monitored by the Directors.
Future developments
Asta’s principal business is the management of
syndicates at Lloyd’s of London. As a result, the
Company’s prospects are strongly affected by the overall
business prospects of the Lloyd’s market and more
particularly the opportunities for third-party
management of Lloyd’s syndicates. In 2018 Lloyd’s
effected a significant restructuring programme, and the
success of that restructuring (and the Company is
confident that it will be successful) will be a key business
risk going forward.
The Company continues to review the performance of its
investment in Asta and is assessing the best route to
maximise shareholder value. The Directors are actively
assessing options to dispose of this investment consistent
with that goal. The Directors are also focused on
minimising the ordinary expenses of the Company.

By Order of the Board
Marvin Mohn
Chief Executive Officer
20 April 2020
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ACHP Plc
REPORT OF THE DIRECTORS
The Directors present their annual report, together with the
financial statements of ACHP plc (“the Company”) for the year
ended 31 December 2019.
Directors
The Directors of the Company are listed on page 5 and all
served throughout the year, unless otherwise noted.
Statement of Directors’ responsibilities
The Directors are responsible for preparing the Strategic
Report, the Report of the Directors and the financial
statements in accordance with applicable law and regulations.
Company law requires the Directors to prepare financial
statements for each financial year. Under that law, the
Directors have elected to prepare the financial statements in
accordance with United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” and applicable
law. Under company law the Directors must not approve the
financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Company and of
the profit or loss of the Company for that period.
In preparing these financial statements, the Directors are
required to:
•
select suitable accounting policies and then apply them
consistently;
•
make judgements and estimates that are reasonable
and prudent;
•
state whether applicable UK accounting standards have
been followed, subject to any material departures
disclosed and explained in the financial statements;
and
•
prepare the financial statements on the going concern
basis, unless it is inappropriate to presume that the
Company will continue in business.
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The Directors are responsible for keeping adequate accounting
records that are sufficient to show and explain the Company’s
transactions and disclose with reasonable accuracy at any time
the financial position of the Company and to enable them to
ensure that the financial statements comply with the
Companies Act 2006.
They are also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
Risk management objectives and policies
Details of the Company’s risk management objectives and
policies can be found in the Strategic Report on page 2 and
form part of this report by cross-reference.
Going concern
The Directors are satisfied that the Company has sufficient
resources to continue for the foreseeable future. Accordingly,
the Directors continue to adopt the going concern basis in
preparing the annual report and accounts. Further details
regarding the adoption of the going concern basis can be found
in note 1 to the financial statements.
As of this date, there are no subsequent events that suggest
any going concern issues.
Directors’ indemnities
The Company is a beneficiary of insurance cover for its
Directors and Officers against liabilities which may be incurred
by them while acting as Directors and Officers. As at the date
of this report, indemnities are in force under which the
Company has agreed to indemnify its Directors and Officers, to
the extent permitted by law and the Company’s articles of
association, against all costs, charges, losses, liabilities and
expenses that they may incur in the execution of their duties,
powers and offices as Directors and Officers of the Company.
Copies of these indemnities are kept at the Company’s office
and are open for inspection by any member of the Company
without charge.
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REPORT OF THE DIRECTORS (continued)
Dividends
Ordinary dividends of £1.2 million were paid to the
shareholders during the year (2018: £nil).
Future developments and events after the balance sheet
date
Details of future developments and events that have
occurred after the financial year end can be found in the
Strategic Report on page 2 and form part of this report by
cross-reference.
Auditor
The Directors who held office at the date of approval of this
Report of the Directors confirm that, so far as they are each
aware, there is no relevant audit information of which the
Company’s auditor is unaware; and each Director has taken
all steps that they ought to have taken as a Director to make
themselves aware of any relevant audit information and to
establish that the Company’s auditor is aware of that
information. This confirmation is given and should be
interpreted in accordance with the provisions of s418 of the
Companies Act 2006.
The auditor has expressed willingness to continue in office as
auditor and a resolution to reappoint the auditor will be
proposed at the forthcoming Annual General Meeting.
Mazars LLP will continue as auditor in accordance with
s487(2) of the Companies Act 2006.

By Order of the Board
Marvin Mohn
Chief Executive Officer

ACHP plc
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ACHP PLC
Opinion
We have audited the financial statements of ACHP plc (the “Company”) for the year ended 31 December 2019 which comprise the
Statement of Comprehensive Income, the Statement of Changes in Equity, the Statement of Financial Position and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
•
give a true and fair view of the state of the company’s affairs as at 31 December 2019 and of its profit for the year then
ended;
•
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
•
have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Emphasis of matter – Impact of the outbreak of COVID-19 on the financial statements
In forming our opinion on the Company financial statements, which is not modified, we draw your attention to the Directors’ view
on the impact of the COVID-19 as disclosed on page 2, and the consideration in the going concern basis of preparation on page 11
and non-adjusting post balance sheet events on page 20.
Since the balance sheet date there has been a global pandemic from the outbreak of COVID-19, The potential impact of COVID-19
became significant in March 2020 and is causing widespread disruption to normal patterns of business activity across the world,
including the UK.
The full impact following the recent emergence of the COVID-19 is still unknown. It is therefore not currently possible to evaluate all
the potential implications to the company investment’s trade, customers, suppliers and the wider economy.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:
•
the Directors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate;
or
•
the Directors have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the company’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
Other information
The Directors are responsible for the other information. The other information comprises the information included in the Annual
Report and Accounts, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.

ACHP plc
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ACHP Plc
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ACHP PLC (continued)
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
•
the information given in the Strategic Report and the Report of the Directors for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
•
the Strategic Report and the Report of the Directors have been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception
In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified material misstatements in the Strategic Report or the Report of the Directors.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:
•
adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or
•
the financial statements are not in agreement with the accounting records and returns; or
•
certain disclosures of directors’ remuneration specified by law are not made; or
•
we have not received all the information and explanations we require for our audit.
Responsibilities of Directors
As explained more fully in the Directors’ responsibilities statement set out on page 3, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
Use of the audit report
This report is made solely to the company’s members as a body in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body for our audit work, for this report, or for
the opinions we have formed.

Leanne Finch (Apr 20, 2020)

Leanne Finch (Senior Statutory Auditor) for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
Tower Bridge House, St Katharine’s Way
London, E1W 1DD
20 April 2020

ACHP plc
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ACHP Plc
STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2019

Continuing operations
Income from interest in associated undertaking
Other income
Total income

31 Dec 2019

31 Dec 2018

Notes

£000's

£000's

3

3,299
3,299

14
14

(415)
2,884

(553)
(539)

Administrative expenses
Results of operating activities
Loss on disposal of subsidiary undertakings
Interest payable and similar expenses
Profit/(loss) on ordinary activities before taxation

4
5

(2)
2,882

(67)
(606)

Taxation

8

284

-

3,166

(606)

1,670
(284)
4,552

(606)

Profit/(loss) for the year
Other comprehensive income
Gains arising on revaluation of investment in associated undertaking
Deferred tax liability
Total comprehensive income/(losses) for the year

9

The notes on pages 11 to 21 form part of these financial statements.
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ACHP Plc
STATEMENT OF CHANGES IN EQUITY
As at 31 December 2019

Other reserves

Balance at 1 January 2018
Loss for the year
Total comprehensive losses for the
year

Called
up
share
capital
£000’s

Revaluation
reserve
£000’s

Share
based
payments
(“SBP”)
reserve
£000’s

2,362

14,376

-

256

256

40

17,034

-

-

-

-

-

(606)

(606)

-

-

-

-

-

(606)

(606)

Capital
redemption
reserve
£000’s

Total
other
reserves
£000’s

Profit
and loss
account
£000’s

Total
£000’s

Credit to equity for equity settled
share-based payment
Transfer of lapsed and issued equity
settled share-based payments
Balance at 31 December 2018

-

-

(20)

-

(20)

-

(20)

2,362

14,376

20
-

256

20
256

(20)
(586)

16,408

Balance at 1 January 2019

2,362

14,376

-

256

256

(586)

16,408

-

-

-

-

-

3,166

3,166

-

1,386

-

-

-

-

1,386

-

1,386

-

-

-

3,166

4,552

2,362

15,762

-

256

256

(1,180)
1,400

(1,180)
19,780

Profit for the year
Gains arising on revaluation of
investment in associated
undertaking after tax
Total comprehensive income for the
year
Dividend paid
Balance at 31 December 2019

The notes on pages 11 to 21 form part of these financial statements.
Revaluation reserve: The Company’s investment in associated undertaking is accounted for at fair value with changes in its fair
value, net of tax, being recognised in this reserve.
Share-based payments reserve: The Company operated share schemes providing for the grant of awards over ordinary shares.
Awards were recorded in this reserve.
Capital redemption reserve: The nominal value of share capital cancelled is recorded in this reserve.
The profit and loss account reserve represents cumulative profits or losses, net of dividends paid and other adjustments.
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ACHP Plc
STATEMENT OF FINANCIAL POSITION
As at 31 December 2019

31 Dec 2019
£000's

31 Dec 2018
£000's

10

19,634

17,964

11

15
211
226

90
152
242

12

(80)

(1,798)

146

(1,556)

19,780

16,408

2,362
15,762
256
1,400
19,780

2,362
14,376
256
(586)
16,408

Notes

Fixed assets
Investment in associated undertaking
Current assets
Debtors - amounts falling due within one year
Cash and cash equivalents
Current liabilities
Creditors - amounts falling due within one year
Net current assets
Net assets
Capital and reserves
Called-up share capital
Revaluation reserve
Other reserves
Profit and loss account
Total shareholders’ funds
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The notes on pages 11 to 21 form part of these financial statements.
The financial statements of ACHP plc (Company number: 4200676) were approved by the Board of Directors and authorised for
issue on 6 April 2020 and were signed on its behalf on 20 April 2020 by:

Marvin Mohn
Chief Executive Officer
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ACHP Plc
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2019

1. Significant accounting policies
The principal accounting policies are summarised below. The
accounting policies have all been applied consistently
throughout the year and the preceding year in dealing with
items which are considered material in relation to the
Company’s financial statements.
a. General information and basis of accounting
ACHP plc is a Company incorporated in the United Kingdom
under the Companies Act. The address of the registered office
is given on page 5. The nature of the Company’s operations
and its principal activities are set out in the Strategic Report
on page 1.
The financial statements have been prepared under the
historical cost convention, modified to include certain items at
fair value, and are in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice “UK GAAP”), Financial
Reporting Standard (FRS 102) issued by the Financial
Reporting Council.
ACHP plc meets the definition of a qualifying entity under FRS
102 and has therefore taken advantage of the disclosure
exemptions available to it in respect of its financial
statements. Exemptions have been taken in relation to
financial instruments, presentation of a cash flow statement
and remuneration of key management personnel.
b. Segment reporting
As the Company currently has no identified reportable
segments no segmental analysis has been prepared.
c. Revenue recognition
Dividend
Dividend income from investments is recognised when the
shareholders’ rights to receive payment have been
established. Dividend income is shown as income from
interest in associated undertaking in the income statement.

ACHP plc

d. Going concern
The Company’s activities, together with the factors likely to
affect its future development, performance and position are
set out in the Strategic Report. The Strategic Report also
details: the financial position of the Company; its cash flows
and liquidity position. In addition, the section on principal risks
and uncertainties includes an analysis of the risks the Company
faces including the potential impact of Covid-19 and its policies
for mitigating those risks.
After making enquiries, the Directors have a reasonable
expectation that the Company has adequate resources to
continue in operational existence for the foreseeable future.
Accordingly, the Directors continue to adopt the going concern
basis in preparing the annual report and accounts. There are
no subsequent events to suggest any going concern issues.
e. Foreign currencies
The Company’s functional currency is pound sterling, as this is
the currency of the primary economic environment in which
the entity operates.
The financial statements are presented in pound sterling and
rounded to the nearest thousand.
Transactions in foreign currencies are initially recorded using
the rates of exchange ruling at the date the transaction occurs.
Foreign exchange gains and losses resulting from the
settlement of such transactions are recognised in the income
statement.
Monetary assets and liabilities denominated in foreign
currencies at the period end date are translated using the rates
of exchange prevailing at the period end date. Any gains or
losses arising on translation are included in the income
statement.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2019

1. Significant accounting policies (continued)
f.

Taxation

Current tax, including UK corporation tax and foreign tax, is
provided at amounts expected to be paid using the tax rates
and laws that have been enacted or substantively enacted by
the period end date.
The charge for taxation is based on the profit for the period
and takes into account deferred taxation.
Deferred taxation is provided in full on timing differences
between recognition of gains and losses in the financial
statements and the recognition for taxation purposes.
Deferred taxation liabilities are provided in relation to
transactions that have occurred by the period end date.
Deferred taxation assets are recognised when it is considered
that the benefit is more likely than not to accrue to the
Company. Deferred tax is measured at the average tax rates
that are expected to apply in the periods in which the timing
differences are expected to reverse, based on tax rates and
tax laws that have been enacted or substantively enacted by
the period end date. Deferred tax is measured on a nondiscounted basis.
g. Investment in associated undertaking
The investment in associated undertaking is initially
recognised at the transaction price, including transaction
costs.
The Company has elected to subsequently account for its
investment in associated undertaking at fair value, with
changes in fair value recognised in other comprehensive
income, net of deferred tax.
During the year the investment in associated undertaking
bought back its own shares, from its investors, into treasury.
The share buyback proceeds from the share treasury buyback
is recognised when the shareholders’ rights to receive
payment have been established and is shown as income from
interest in associated undertaking in the income statement.
The fair value of the shares sold are recognised in other
comprehensive income, net of deferred tax.

ACHP plc

h. Fair value measurement
The best evidence of fair value is a quoted price for an identical
asset in an active market. When quoted prices are unavailable,
the price of a recent transaction for an identical asset provides
evidence of fair value as long as there has not been a
significant change in economic circumstances or a significant
lapse of time since the transaction took place. If the market is
not active and recent transactions of an identical asset on their
own are not a good estimate of fair value, the fair value is
estimated using a valuation technique.
i.

Financial instruments

Financial assets and financial liabilities are recognised when
the Company becomes a party to the contractual provisions of
the instrument.
Financial liabilities and equity instruments are classified
according to the substance of the contractual arrangements
entered into.
The Company has chosen to apply the provisions of both
Section 11 and Section 12, of FRS 102, in full to account for all
of its financial instruments.
Financial assets and liabilities
Basic financial assets include debtors and cash and cash
equivalents. Basic financial liabilities include borrowings and
other creditors.
Financial assets and liabilities are initially measured at the
transaction price including transaction costs, unless the
arrangement constitutes a financing transaction. If an
arrangement constitutes a financing transaction, the
transaction is measured at the present value of the future
receipts / payments discounted at a market rate of interest for
a similar debt instrument.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2019

1. Significant accounting policies (continued)
Financial assets and liabilities that are due within one year

j.

Financial assets and liabilities which meet the conditions of
basic financial instruments that are classified as payable or
receivable within one year on initial recognition are
subsequently measured at the undiscounted amount of the
cash or other consideration expected to be paid or received,
net of impairment.

Assets are assessed for indicators of impairment at each period
end date. If there is objective evidence of impairment, an
impairment loss is recognised in the income statement as
described below.

Financial assets and liabilities that are due after one year
Financial assets and liabilities which meet the conditions of
basic financial instruments that are classified as payable or
receivable after one year on initial recognition are
subsequently measured at amortised cost using the effective
interest method. As the Company revises its estimates of
payments or receipts, the carrying amount of these financial
assets or financial liabilities is adjusted to reflect actual and
revised estimated cash flows. The Company recalculates the
carrying amount by computing the present value of estimated
future cash flows at the financial instrument’s original
effective interest rate. The resulting adjustment is recognised
as income or expense in the income statement at the date of
the revision.

Impairment of assets

Financial assets
For financial assets due within one year carried at cost less
impairment any losses arising from impairment are recognised
in the profit or loss in other operating expenses.
For financial assets carried at amortised cost, the amount of an
impairment is the difference between the asset’s carrying
amount and the present value of estimated future cash flows,
discounted at the financial asset’s original effective interest
rate.

De-recognition of financial assets and liabilities
Financial assets are derecognised when and only when the
contractual rights to the cash flows from the financial asset
expire or are settled, the Company transfers to another party
substantially all of the risks and rewards of ownership of the
financial asset, or the Company, despite having retained some,
but not all, significant risks and rewards of ownership, has
transferred control of the asset to another party.
Financial liabilities are derecognised only when the obligation
specified in the contract is discharged, cancelled or expires.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2019

2. Critical accounting judgements and key sources of estimation uncertainty
In the application of the Company’s accounting policies, which are described in note 1, the Directors are required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future periods
if the revision affects both current and future periods.
Key sources of estimation uncertainty
The key assumptions concerning the future, and other key sources of estimation uncertainty at the balance sheet date, that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year, are
discussed below.
Valuation of investment in associated undertaking
Determining the fair value of the Company’s investment in its associated undertaking requires estimation. As the investment is not
quoted in an active market and the price of a recent transaction for an identical asset is unavailable, the Company is required to
estimate the fair value by means of a valuation technique. The valuation technique is to estimate what the transaction price would
have been on the measurement date in an arm’s length exchange motivated by normal business considerations.
The valuation applies judgement and makes assumptions when determining what maintainable annual profits are reasonably
expected to be should the associated undertaking operate at its current size and capacity, without making any allowances for risk or
growth.
Judgement and assumptions are similarly made when deciding what multiples to apply to the maintainable profits. The multiples
should reflect the combination of the growth prospects of the business and the inherent risks of the industry as a whole and the
Company in particular. The Company’s applied multiples were agreed by the Directors and reflect Asta’s risk and growth prospects.

ACHP plc

14

ACHP Plc
NOTES TO THE FINANCIAL STATEMENTS
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3. Income from interest in associated undertaking
Ordinary share dividends received from associated undertaking
Preference share dividends received from associated undertaking
Share buyback proceeds from associated undertaking
Total income from interest in associated undertaking

31 Dec 2019
£000's

31 Dec 2018
£000's

3,299
3,299

-

31 Dec 2019
£000's

31 Dec 2018
£000's

(2)
(2)

(54)
(13)
(67)

31 Dec 2019
£000's

31 Dec 2018
£000's

(5)

(53)

4. Interest payable and similar expenses

Interest payable on bank borrowings
Interest payable on other borrowings
Commitment fee payable on other borrowings
Total interest payable and similar expenses

5. Profit/(loss) on ordinary activities before taxation
Profit/(loss) on ordinary activities before taxation is stated after charging/(crediting):

Net foreign exchange losses
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6. Auditor’s remuneration
An analysis of auditor’s remuneration is as follows:

Fees payable to the Company's auditor for the audit of the Company's annual accounts
Fees payable to the Company's auditor for audit related assurance services
Total auditor's remuneration

31 Dec 2019
£000's

31 Dec 2018
£000's

21
21

20
20

31 Dec 2019

31 Dec 2018

£000's

£000's

32
32

56
56

There were no non-audit services provided to the Company.

7. Directors’ remuneration and transactions
Directors' remuneration:
Emoluments
Total Director's remuneration

No Directors were awarded shares during the year (2018: none). No Directors exercised share options during the year (2018: none).
Retirement benefits are accruing to no Directors (2018: none).

Remuneration of the highest paid Director:
Emoluments

31 Dec 2019

31 Dec 2018

£000's

£000's

20

29

The highest paid Director did not exercise any share options during the year and received no shares during the year.
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8. Tax included in profit or loss
31 Dec 2019

31 Dec 2018

£000's

£000's

Current tax on loss on ordinary activities:
UK corporation tax on loss for the year
Group relief surrendered at non-standard rates
Total current tax
Deferred tax:
Origination and reversal of timing differences
Total deferred tax

-

-

284
284

-

Total tax on loss on ordinary activities

284

-

Profit/(loss) for the year

2,882

(606)

Tax at standard UK corporation tax rate of 19% (2018: 19%)

(548)

115

620
(72)
284
284

(13)
(102)
-

Effects of:
(Income)/expenses not taxable/deductible for tax purposes
Effect of unutilised losses
Deferred tax
UK corporation tax on loss for the year

Effective 1 April 2017 the UK corporation tax rate reduced from 20% to 19%. A further reduction in the UK corporation tax rate from
19% to 17% (effective from 1 April 2020) was substantively enacted in March 2016, and has therefore been considered when
calculating deferred tax at the reporting date. Deferred tax balances at the reporting date are measured at 17% (2018: 17%).
There is an unrecognised net deferred tax asset of £448k (2018: £757k) in respect of accumulated losses and gains that has not been
recognised, as it is not certain that the Company will be able to realise this asset by generating sufficient future taxable profits. The
Company has a deferred tax liability of £3,228k (2018: £2,945k) recognised because of the Company’s investment in associated
undertaking being revalued and which has been offset against a deferred tax asset of £3,228k (2018: £2,945k). These have been
netted in the Statement of Financial Position.
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9. Tax included in other comprehensive income

Deferred tax:
Origination and reversal of timing differences
Total tax expense included in other comprehensive income

31 Dec 2019

31 Dec 2018

£000's

£000's

(284)
(284)

-

10. Investment in associated undertaking
The Company owns 33% of the voting shares and 29% of the economic rights in Asta Capital Limited (“Asta”), a private company
incorporated in Great Britain. The Company owns 25,456 1p ordinary A shares and 1,064 1p ordinary B shares (2018: 30,000 1p
ordinary A shares and 1,064 1p ordinary B shares). Asta is a leading turnkey managing services company in Lloyds.
The Company elects to value its investment at fair value through other comprehensive income, as explained in accounting policy
note 1g.

Balance at 1 January
Share buyback
Revaluation of investment in associated undertaking
Balance at 31 December

Carrying value
£000's

31 Dec 2019
Cost
£000's

Carrying value
£000's

31 Dec 2018
Cost
£000's

17,964
(2,624)
4,294
19,634

643
643

17,964
17,964

643
643

On 3 January 2019 Asta bought back 4,544 1p ordinary A shares for £3,298k, being £726 per share. The nominal value of the
ordinary A shares was £45 and a reduction in the fair value of the shares due to the share buyback was £2,624k.
On 22 January 2020 Asta bought back a further 2,915 1p ordinary A shares for £2,398k, being £822.61 per share.
Asta’s shares are not traded in an active market, and there is no quoted market price available. The Directors performed a valuation
at year end which valued its share in Asta based on the January 2020 share buyback price of £822.61 after applying a discount rate
of 10% £740.35. The discount rate is the risk free rate of 2.5% and a risk premium of 7.5%. The risk premium rate has been set by
the Directors as they are of the opinion given the current market conditions there is uncertainty surrounding what could currently
be achieved from a sale of the Company’s shares in Asta.
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11. Debtors
31 Dec 2019

Due from: parent company
Other debtors
Prepayments
Total debtors

Due within
one year
£000's

Due after one
year
£000's

5
10
15

-

Due within
one year
£000's

Due after one
year
£000's

(38)
(34)
(8)
(80)

31 Dec 2018

Total
£000's

Due within
one year
£000's

Due after one
year
£000's

Total
£000's

5
10
15

75
5
10
90

-

75
5
10
90

Total
£000's

Due within
one year
£000's

Due after one
year
£000's

Total
£000's

-

-

(1,699)
(3)

-

(1,699)
(3)

-

(38)
(34)
(8)
(80)

(56)
(37)
(3)
(1,798)

-

(56)
(37)
(3)
(1,798)

12. Creditors
31 Dec 2019

Other borrowings due to: parent
company
Interest on borrowings
Other liabilities and provisions
Due to: related parties
Accruals
Other liabilities
Total creditors

31 Dec 2018

Other borrowings - A facility was in place for an unsecured revolving facility with the Company’s ultimate parent company,
Financière Pinault. The rate of interest for the loan was 3.5% per annum above LIBOR and the facility’s final maturity date was 30
September 2019. At 31 December 2019 the balance payable including interest was £nil (2018: £1,702k). On 14 January 2019 the
borrowings due to parent company were fully repaid and the facility was reduced to €nil on that date.
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13. Called up share capital

Allotted and fully paid ordinary shares of £0.02
Balance at 1 January
Settlement of share-based payments
Balance at 31 December

Number

31 Dec 2019
£000's

Number

31 Dec 2018
£000's

118,123,848
118,123,848

2,362
2,362

118,123,848
118,123,848

2,362
2,362

The Company has one class of ordinary shares which carry no right to fixed income.

14. Contingent liabilities
At 31 December 2019, the Company did not have any material contingent liabilities (2018: none).

15. Subsequent events
On 22 January 2020 the Company received £2,397,907 from its associated undertaking Asta, for a buyback of 2,915 A ordinary £0.01
shares.
On 6 April 2020 the Company declared an ordinary dividend of £1.8 million (1.5 pence per share), this was paid on 16 April 2020.
Impact of Covid-19
As set out in the Strategic Report, since the start of 2020, there has been an outbreak of a new Coronavirus Covid-19. To contain the
spread of the virus governments around the world are implementing ‘lock down’ policies, preventing individuals leaving their
homes, resulting in a downturn in the global economy and increasing the likelihood of a global recession.
Tawa Associates Limited, which provides resources for the management and operations of the Company, has implemented business
continuity plans which include a full working from home protocol. The implementation has been successful with IT systems, banking
systems and infrastructure proving resilient and allowing all staff to work effectively from home.
The valuation of its investment in associated undertaking, Asta, is dependent upon the business performance of syndicates
managed by Asta and continuing business opportunities within the Lloyd's insurance market. The impact of Covid-19 on the
performance of syndicates and such business opportunities within Lloyd's is currently uncertain but is being monitored by the
Directors.
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16. Related party transactions
The following have been identified as related parties to the Company for the periods presented:
• Subsidiary undertakings;
• Associate undertaking Asta Capital Limited and its subsidiaries (“Asta”);
• A company subject to common control, Tawa Associates Limited;
• Directors of the Company;
• Key management personnel: and
• Parent company and ultimate controlling party.
Subsidiary undertakings
FRS 102 paragraph 33.1A exempts disclosure of transactions entered into between members of the same group, provided that the
subsidiary undertakings party to the transactions are wholly owned by the Company. Therefore, transactions and balances between
the Company and wholly owned subsidiary undertakings are not disclosed in this note.
Associated undertaking
During the year to 31 December 2019 the Company received no dividends (2018: £nil) from Asta. On 3 January 2019 the Company
received £3,298k for a buyback of 4,544 1p ordinary A shares (2018: £nil).
Company subject to common control
During the year to 31 December 2019 the Company was charged a services fee of £188k (2018: £207k) by Tawa Associates Limited.
At 31 December 2019 the Company owed Tawa Associates Limited £38k (2018: £56k).
Directors of the Company
Directors' remuneration is fully disclosed in note 7.
Key management personnel
The Company has taken advantage of the FRS 102 paragraph 1.12(e) disclosure exemption available to it in respect of remuneration
to key management personnel.
Parent company and ultimate controlling party
The ultimate parent company is Financière Pinault S.C.A., a Société en commandite par actions incorporated in France, which is also
the parent undertaking of the largest group which includes the Company and for which group accounts are prepared. Copies of the
group financial statements of Financière Pinault S.C.A. may be obtained from the Tribunal de Commerce de Paris, 1 Quai de Corse,
75004, Paris, France.
During the year to 31 December 2019 Financière Pinault S.C.A. charged the Company fees and interest of £2k (2018: £67k). As at 31
December 2019 the Company owed Financière Pinault S.C.A. £nil (2018: £1,702k), full details are disclosed in note 12. As at 31
December 2019 the Company was due £nil (2018: 75k) from Financière Pinault S.C.A., full details are disclosed in note 11.
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